D I S T n I c T PROGRAM OVERVIEW

D EF E N S E G ROUP

Intelligence-Led Patrol Program

Managed by District Defense Group | Patrol Services Provided by Vetted Law Enforcement Personnel

Prepared for the District Board of Directors

District Defense Group (DDG) manages an intelligence-led patrol program designed to align District security resources with identified crime
trends, emerging risks, and actual conditions within the community. Through ongoing crime analysis and program oversight, DDG informs
where and when patrol resources can have the greatest impact.

A vetted patrol partner provides the dedicated marked patrol vehicle and vetted off-duty peace officers used to execute the District's patrol
program.

PROGRAM MANAGEMENT PATROL PERSONNEL DEPLOYMENT PROGRAM MODEL
District Defense Group Vetted Law Enforcement Dedicated Marked Patrol Intelligence-Led Policing
Coverage

PROGRAM MODEL

Patrol deployment is informed by ongoing DDG crime analysis rather than relying solely on a fixed schedule. Crime trends, incident activity,
ALPR data, security-system information, and patrol activity are continuously evaluated to identify priority locations, time periods, and
emerging risks.

These insights inform recommended patrol priorities and coverage, allowing District resources to be concentrated where they can provide the
greatest value. Vetted officers and marked patrol assets execute the program day to day, while DDG provides ongoing analysis,
performance review, and Board-level oversight.

WHAT'S INCLUDED
- 100% In-District Patrol Hours — Every contracted patrol hour is dedicated to the District, maximizing visible presence and proactive patrol activity.

- Full Enforcement Capability — Vetted peace officers can conduct traffic enforcement, assist with calls for service within the District, and take
appropriate law-enforcement action when necessary.

- Intelligence-Informed Deployment — Patrol priorities and coverage recommendations are informed by DDG's ongoing analysis of crime, incidents,
security data, and patrol activity.

- Ongoing Performance Oversight — DDG evaluates patrol activity and crime trends, provides regular reporting to the District, and recommends
adjustments to improve the effectiveness of the program.

WHAT THE DISTRICT RECEIVES

Dedicated Marked Patrol Hand-Selected, Vetted Peace Independent Crime & Security Regular Performance &
Coverage Officers / Deputies Analysis Program Review

Independent Analysis. Informed Deployment. Accountable Patrol.
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