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DISTRICT DOSSIER - SPECIAL DISTRICT EXECUTIVE SUMMARY

SECTION |

The District at a Glance

33 85 2.6 802

DAYS OBSERVED IN-DISTRICT CALLS FOR SERVICE CALLS PER DAY ALPR ALERTS - A 27%

Over the 33-day observation window, 85 calls for service were confirmed to fall within the district boundary, from a
screen of every call for service dispatched by the local police department across its jurisdiction. The leading in-district
categories were quality of life / disturbance (32) and welfare & mental health (14). ALPR hotlist alerts rose 27% over the
prior 30-day window, from 631 to 802.

COMPOSITION OF IN-DISTRICT ACTIVITY - 85 CALLS KEY FINDINGS

Quality of Life / Disturbance 32 v 37.6% of calls were quality of life or disturbance related, the
largest single driver of police activity in the district.

Welfare & Mental Health 14

. v 17 calls (20.0%) came from just 6 recurring addresses. One
Property Crime 13 Lo .

address generated 5 family-disturbance and assault calls in

Assault & Violent Crime 11 four days.
Traffic / Crash 5 v 9 vehicle-related property crimes, including 7 auto thefts. 3
Alarm 5 of the auto thefts occurred on a single residential street
Other / Miscellaneous 3 within six days.
Assist & Found Property 2 v 37 calls (43.5%) fell on Fridays and Saturdays; 31 (36.5%)

occurred between 20:00 and 04:00.

v ALPR: 802 hotlist alerts from 726,103 plate reads. Outside-
agency and agency-owned hotlists account for 97.5% of
alerts.

Figures reflect dispatch-level call types from the local police department's calls-for-service data for 1 September - 3 October 2026, each call tested against the district's
boundary. Calls without coordinates could not be placed and are excluded. Calls dispatched by contract patrol are a separate series and are not included in these counts. A
contract patrol log was not provided for this period and is omitted.
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DISTRICT DOSSIER - SPECIAL DISTRICT ALPR ANALYSIS

SECTION 11

ALPR Analysis

Automated license plate recognition (ALPR) cameras in the district read passing license plates and check it against law
enforcement hotlists. This section reviews system volume, hotlist alert activity and how the alerts relate to the calls for
service in Section I.

HOTLIST ALERTS - 30-DAY COMPARISON HOTLIST ALERTS - 30-DAY BREAKDOWN

@ Outside Agency Hotlist 493 61.5%
Agency-Owned Hotlist 289 36.0%

PREVIOUS 30 DAYS CURRENT 30 DAYS 802 @ Protection Order 9  11%
A 27% INCREASE - +171 ALERTS @ Sex Offender 5 0.6%
Stolen Plate 3 04%
726 103 158 710 Stolen Vehicle 3 0.4%
’ ’
TOTAL PLATE READS UNIQUE PLATES
24,203 4.6
READS PER DAY READS PER UNIQUE PLATE
v 1 alert per 905 reads (0.11% of all reads). The system is v 6 stolen vehicle / stolen plate alerts against 7 auto theft calls
screening heavily and alerting selectively. in the district. Each auto theft should be checked against
v 21.9% of reads are unique plates. On average each plate ALPR reads for the reported plate.
passed a camera 4.6 times, which points to a large share of v 9 protection order and 5 sex offender alerts are a small share
repeat local traffic. of volume but carry the highest consequence and warrant
v 26.7 alerts per day, compared with 21.0 per day in the individual follow-up.
previous window. v The auto theft cluster on one residential street (Section Ill) is

a candidate for a targeted ALPR read review around each
reported time.

KEY TAKEAWAY
Hotlist alerts rose 27% while 97.5% of alerts come from outside-agency and agency-owned hotlists. The district's question is not

volume but outcome: how many alerts led to a stop, a recovery or an arrest. DDG recommends the Board request alert-to-outcome
reporting from the responding agency.

ALPR figures reflect the district's ALPR system for its most recent 30-day reporting window and the 30 days before it. Hotlist categories are as labeled by the system. Read
volume includes repeat reads of the same plate.

DISTRICT DEFENSE GROUP | District Dossier | Sample, anonymized info@districtdefensegroup.com - Texas DPS License #B31016401 PAGE 3/ 8




DISTRICT DOSSIER - SPECIAL DISTRICT INCIDENT PATTERNS

SECTION 111

Incident Patterns

CALLS BY DAY OF WEEK CALLS BY TIME OF DAY

Mon 11 00:00-03:59 16
Tue 5 04:00-07:59 6
Wed 9 08:00-11:59 17
Thu 13 12:00-15:59 15
Fri 17 16:00-19:59 16
Sat 20 20:00-23:59 15
Sun 10

CALLS BY SECTOR VEHICLE CRIME

64 21

SECTOR A - 75.3% SECTOR B - 24.7% AUTO THEFTS BURGLARY OF MOTOR
VEHICLE

N
N

For reporting, the district is divided into two sectors. Sector A
carried roughly three of every four calls in the period. 3 auto thefts were reported on one Sector A street between 26 Sep
and 1 Oct.

RECURRING LOCATIONS - ADDRESSES WITH MORE THAN ONE CALL

CODE SECTOR CALLS CALL TYPES

R-1 B 5 Assault, Disturbance

R-2 A 3 Suspicious person, Suspicious vehicle
R-3 A 3 Missing, Suspicious event

R-4 B 2 Forgery

R-5 B 2 Assault, Sex assault

R-6 A 2 Loud noise

6 addresses account for 17 of 85 calls (20.0%). Recurring locations are where coordinated follow-up between the district, the responding agency
and contract patrol has the most effect. Addresses are withheld and held by DDG.
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DISTRICT DOSSIER -

SPECIAL DISTRICT

CALLS FOR SERVICE

SECTION IV

Calls for Service Log

NO. DATE / TIME CLASSIFICATION CATEGORY SECTOR REPEAT
01 1 SEP - 08:10 Disturbance, family Quiality of Life / Disturbance B R-1
02 2 SEP - 08:25 Long distance, phone report Other / Miscellaneous A -
03 2 SEP - 21:56 Disturbance, unknown weapon Quality of Life / Disturbance A —
04 3SEP-11:35 Burglary, report, motor vehicle Property Crime A —
05 3SEP - 13:12 Disturbance, family Quiality of Life / Disturbance B R-1
06 3 SEP - 18:06 Disturbance Quiality of Life / Disturbance B R-1
07 4 SEP - 01:05 Suspicious person Quality of Life / Disturbance A R-2
08 4 SEP - 06:39 Disturbance, family Quality of Life / Disturbance B R-1
09 4 SEP - 13:01 Forgery, fraud, phone report Property Crime B R-4
10 4 SEP - 17:23 Assault, just occurred, no injury Assault & Violent Crime B R-1
11 5 SEP - 03:13 Missing, person Welfare & Mental Health A —
12 5SEP - 11:36 Burglary, report, motor vehicle Property Crime A —
13 5 SEP - 23:54 Loud noise, residence Quiality of Life / Disturbance A —
14 6 SEP - 01:50 Disturbance, unknown weapon Quality of Life / Disturbance A -
15 6 SEP - 06:34 Traffic crash, minor Traffic / Crash B —
16 6 SEP - 13:01 Disturbance, unknown weapon Quality of Life / Disturbance A —
17 7 SEP - 08:51 Tracked property Assist & Found Property A —
18 7 SEP - 11:43 Found, property, non hazard Assist & Found Property A —
19 7 SEP - 23:57 Assault, just occurred, injury Assault & Violent Crime A —
20 9 SEP - 10:02 Sex assault, report Assault & Violent Crime B R-5
21 9 SEP - 15:00 Forgery, fraud, report Property Crime B R-4
22 9 SEP - 15:48 Disturbance, unknown weapon Quality of Life / Disturbance A -
23 9 SEP - 23:35 Assault, in progress, weapon unknown Assault & Violent Crime A —
24 10 SEP - 10:39 Tracked vehicle Other / Miscellaneous A —
25 10 SEP - 12:43 Residential alarm Alarm B —
26 10 SEP - 18:29 Kidnapping, in progress Assault & Violent Crime A —
27 11 SEP - 12:23 Suspicious vehicle Quality of Life / Disturbance A R-2
28 11 SEP - 16:06 Traffic crash, minor Traffic / Crash A —
29 11 SEP - 18:11 Disturbance, family, weapon Quiality of Life / Disturbance A —
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DISTRICT DOSSIER -

SPECIAL DISTRICT

CALLS FOR SERVICE

SECTION IV

Calls for Service Log (continued)

NO. DATE / TIME CLASSIFICATION CATEGORY SECTOR REPEAT
30 11 SEP - 23:53 Traffic crash, major, non fatal Traffic / Crash A —
31 12 SEP - 00:47 Traffic crash, minor, city vehicle Traffic / Crash A -
32 12 SEP - 07:54 Alarm, hold up, panic Alarm B —
33 14 SEP - 12:13 See complainant, unknown Other / Miscellaneous A -
34 16 SEP - 21:05 Auto theft, dispatch requested Property Crime A —
35 17 SEP - 01:58 Welfare check, non-urgent Welfare & Mental Health A —
36 17 SEP - 07:22 Residential alarm Alarm A -
37 17 SEP - 13:42 Suspicious vehicle Quiality of Life / Disturbance A —
38 18 SEP - 10:54 Theft, delayed report Property Crime B —
39 18 SEP - 11:55 Suspicious vehicle Quality of Life / Disturbance A R-2
40 18 SEP - 12:40 Welfare check, non-urgent Welfare & Mental Health B —
41 18 SEP - 16:06 Welfare check, urgent Welfare & Mental Health A —
42 19 SEP - 10:32 Threat to life, by phone Assault & Violent Crime A —
43 19 SEP - 14:22 Welfare check, urgent Welfare & Mental Health A —
44 19 SEP - 21:05 Discharge, firearm, known location Assault & Violent Crime A —
45 19 SEP - 21:33 Loud noise, residence Quality of Life / Disturbance A R-6
46 19 SEP - 21:36 Loud noise, residence Quiality of Life / Disturbance A —
47 19 SEP - 23:13 Loud noise, residence Quiality of Life / Disturbance A R-6
48 20 SEP - 01:19 Welfare check, non-urgent Welfare & Mental Health A —
49 20 SEP - 02:13 Assault, just occurred, injury Assault & Violent Crime A -
50 20 SEP - 09:13 Assault, delayed, report Assault & Violent Crime B R-5
51 21 SEP - 00:38 Suspicious person Quality of Life / Disturbance A -
52 21 SEP - 01:52 Loud noise, residence Quiality of Life / Disturbance A —
53 21 SEP - 10:05 Welfare check, non-urgent Welfare & Mental Health A —
54 21 SEP - 14:16 Disturbance, weapon Quiality of Life / Disturbance A —
55 21 SEP - 22:59 Assault, just occurred, injury Assault & Violent Crime A —
56 22 SEP - 16:36 Residential alarm Alarm B -
57 22 SEP - 19:15 Disturbance, family Quality of Life / Disturbance B —
58 23 SEP - 14:16 Welfare check, no weapon Welfare & Mental Health A —
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DISTRICT DOSSIER -

SPECIAL DISTRICT

CALLS FOR SERVICE

SECTION IV

Calls for Service Log (continued)

NO. DATE / TIME CLASSIFICATION CATEGORY SECTOR REPEAT
59 24 SEP - 13:32 Welfare check Welfare & Mental Health A —
60 24 SEP - 17:24 Missing, juvenile, urgent Welfare & Mental Health A -
61 24 SEP - 19:32 Disturbance Quality of Life / Disturbance A —
62 25 SEP - 23:12 Loud noise, residence Quality of Life / Disturbance A -
63 26 SEP - 09:33 Auto theft, phone report Property Crime A —
64 26 SEP - 11:37 Auto theft, dispatch requested Property Crime A -
65 27 SEP - 02:06 Suspicious person, weapon Quality of Life / Disturbance A —
66 27 SEP - 07:55 Auto theft, dispatch requested Property Crime B -
67 27 SEP - 11:18 Auto theft, phone report Property Crime A —
68 27 SEP - 23:33 Welfare check, non-urgent Welfare & Mental Health B -
69 28 SEP - 00:39 Loud noise, residence Quality of Life / Disturbance A —
70 28 SEP - 18:40 Missing, juvenile, urgent Welfare & Mental Health A R-3
71 29 SEP - 00:35 Suspicious event Quality of Life / Disturbance A R-3
72 29 SEP - 18:31 Missing, juvenile, urgent Welfare & Mental Health A R-3
73 30 SEP - 00:39 Criminal mischief, phone report Property Crime B —
74 10CT - 02:11 Auto theft, dispatch requested Property Crime A -
75 2 OCT - 06:55 Auto theft, phone report Property Crime A —
76 2 OCT - 18:50 Alarm, hold up, panic Alarm A -
77 2 OCT - 20:41 Missing, person Welfare & Mental Health A —
78 2 OCT - 22:49 Loud noise, residence Quality of Life / Disturbance A -
79 3 OCT - 00:53 Suspicious person Quality of Life / Disturbance B —
80 3 OCT - 01:47 Disturbance, family Quality of Life / Disturbance A -
81 3 OCT - 08:13 Suspicious event Quality of Life / Disturbance A —
82 3 OCT - 12:15 Discharge, firearm, unknown locationation Assault & Violent Crime A -
83 30CT-17:21 Disturbance, unknown weapon Quality of Life / Disturbance A —
84 3 OCT - 17:30 Traffic hazard, non urgent Traffic / Crash B -
85 30CT - 17:51 Trespasser, prowler Quality of Life / Disturbance A —

85 calls for service geolocated within the district boundary, 1 September - 3 October 2026. Street addresses and incident numbers are withheld. Classifications are
reproduced as dispatched, with abbreviations expanded.
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DISTRICT DOSSIER - SPECIAL DISTRICT

OBSERVATIONS & METHODOLOGY

SECTION V

Observations & Recommended Actions

RECOMMENDED ACTIONS FOR THE BOARD

1. Recurring locations. Review R-1 through R-3 with the responding agency and contract patrol. Together they produced 11 calls,
including repeated family disturbances, an assault and 2 urgent missing-juvenile calls at a single address.

2. Vehicle crime. Cross-check each auto theft against ALPR reads for the reported plate, and review read data on the Sector A street

where 3 thefts were reported in six days.

3. ALPR outcomes. Request alert-to-outcome reporting (stops, recoveries, arrests) so the Board can measure what the 27% increase

in alerts produced.

4. Patrol timing. Align contract patrol hours with the Friday and Saturday evening and overnight periods, which carried 43.5% and

36.5% of calls respectively.

5. Contract patrol log. Provide the contract patrol log for the next period so patrol activity can be reported alongside police calls for

service.

METHODOLOGY ANONYMIZATION

Calls for service. Every call dispatched by the local police
department across its jurisdiction for the period was screened, and
each call's coordinates were tested against the district's boundary
polygon. Only calls inside the boundary are carried. Calls without
coordinates are excluded.

Categories. Dispatch call types are grouped into eight categories for
Board reporting.

ALPR. Read and alert counts are taken from the district's ALPR
system for its most recent 30-day window and compared with the
preceding 30 days.

This sample has been anonymized for public use. The district name,
county, responding agencies, contract patrol provider, street
addresses, ZIP codes and incident numbers have been removed.

Locations are reported by sector. Addresses with more than one call
are reported by code (R-1, R-2...). Dates, times and call
classifications are retained so the analysis can be followed.

District Defense Group

DISTRICT Independent public safety and security advisory for Texas special districts.
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This document is confidential and intended solely for the use of the district's Board of Directors and authorized personnel.
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