
CAPABILITIES OVERVIEW

BUILT FOR SPECIAL DISTRICTS & LOCAL GOVERNMENT.
An independent voice for security and public safety.
 

District Defense Group was created to help special districts and local governments identify risk, strengthen their security posture, and 
make informed investments that protect their communities and critical infrastructure.

Physical Security  ·  Public Safety  ·  Operational Resilience  ·  Cybersecurity

CORE SERVICE DISCIPLINES

Physical Security
Evaluate facilities, infrastructure, and protective systems to identify 
vulnerabilities and develop layered security strategies.

–  Comprehensive physical security assessments

–  Video surveillance, access control & intrusion detection

–  ALPR, vehicle intelligence & perimeter security

–  Security lighting, barriers, gates & facility hardening

–  Critical infrastructure protection

–  Technology evaluation, vendor selection & implementation 
oversight

Operational Security & Resilience
Evaluate how security actually functions across people, processes, policies, 
technology, and day-to-day operations.

–  Operational security & policy/procedure assessments

–  Emergency & incident response planning

–  Critical asset & infrastructure risk

–  Security operations & technology utilization

–  Incident reporting, documentation & response protocols

–  Security program development & Board-level planning

Cybersecurity
Provide independent cybersecurity assessment and remediation strategy 
focused on critical infrastructure and public-sector environments.

–  Cybersecurity & vulnerability assessments

–  IT / OT, SCADA & industrial control system risk

–  Network architecture, remote access & identity review

–  Cybersecurity policy, governance & incident readiness

–  Remediation strategy, project management & validation

Public Safety & Law Enforcement Strategy
Help special districts and local governments make better use of crime data, 
law-enforcement resources, security technology, and contracted patrol 
programs.

–  Crime, incident & ALPR intelligence analysis

–  Data-informed patrol strategy & deployment

–  Contracted patrol program development

–  Law-enforcement coordination & performance reporting

–  Independent patrol program oversight

OUR METHODOLOGY

1  ASSESS
Identify vulnerabilities, risks, gaps, 
and available resources.

2  STRATEGIZE
Prioritize findings and develop a 
practical, defensible plan.

3  IMPLEMENT
Coordinate the right resources and 
drive the plan forward.

4  VALIDATE
Measure results, identify needed 
adjustments, and remain 
accountable to the Board.

DDG remains the client's advocate throughout the lifecycle — from initial assessment through remediation and long-term program oversight — rather than handing over a  
report or a predetermined product.

Independent Assessment   ·   Informed Strategy   ·   Measurable Results
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